A rational FROM: VATAT OFFICERS on the State FFA Board

SUBJECT:  Proposed amendment in reference to the State FFA Constitution, ARTICLE XV. STATE FFA BOARD OF DIRECTORS, Section A. Governing Body,   #1 by the Area IX FFA Association to be voted upon at the Area IX FFA membership

Amendment Issues

1.      The rationale given for the amendment references increased representation to a legislative body i.e., the national delegates to FFA student membership. The 17-Member FFA board is constructed to represent overall viewpoints from a variety of backgrounds, including agri-business industry, teacher educators, teachers & FFA.  As a governing board, it cannot be compared to national delegate representation.

Currently there are 6 teachers, 5 officers elected by VATAT, who represent teacher/student interest state wide and one VATAT member teacher elected at-large.  This group comprises over 1/3 of the board leadership. 

Even using the rationale behind the amendment, teachers/FFA member interests are well represented in comparison to other entities represented on the board.

An addition of ten teachers would bring the teacher board membership to 16 resulting in a top heavy representation of 16 teachers in a 27 member board.


2.      The proposed amendment creates a board which is top heavy with teacher representation.  The amendment states it has precedence based on a quest for “current fairer representative policy”.  


By stacking the board with teachers, the amendment creates the same problem it says it is solving for representation by all the entities that are members of the board.


3.      An effective board is a body comprised of diverse expertise and backgrounds to provide overview which operates in the best interest of the organization in its entirety.


“When a board is working effectively, its members will offer you unbiased advice on a variety of topics, including strategic partnerships, financings, acquisitions, and key hires. Moreover, they will ensure sound governance by insisting on proper oversight, audit, and human resources procedures.” http://www.inc.com/inc5000/articles/20070401/evans.html


4.       Currently the 6 AST board members are directed to represent the teacher/student interests on a statewide level.  Adding 10 teachers, specifically directed to represent their individual areas creates agendas specific to each Area and not the state as a whole – which is not the stated purpose of the board.

In doing this, the proposed amendment undermines the stated mission of the State FFA Board: 

“The board of directors governs on behalf of Texas FFA Association stakeholders not seated at the board table.  Their mission is leadership- charting a course for the organization, providing vision, direction, purpose, motivation and evaluation through policy decisions.”

5.       The proposed amendment creates further expense and logistical problems in the board of this size.

a.      Currently, the State FFA board and State FFA officers meet in Austin three times per year at the Agriculture Education Ford Texas FFA Leadership Center.  They also meet at the State Degree Check location once each year.  The expense for travel, lodging and meals would be a significant increase.

b.      Meeting location in Austin would have to be moved off site because there is not a room to accommodate a group of this size.  Thus more expense is incurred. 

The State FFA Board

The State FFA Board has taken substantial action this year to address concerns and improve communication between all parties involved:

1.       Implemented a step grievance policy which guarantees a method of expressing concerns in a written document and assures response and notification of the outcome. This is now available at  http://texasffa.org/GeneralInformation/BoardofDirectors/Policy/tabid/23156/Default.aspx

2.      FFA Board Minutes are now online for all open forum meetings. http://texasffa.org/GeneralInformation/BoardofDirectors/tabid/2834/Default.aspx

4.       Increased responsibility of FFA Board Committees.

5.      Increased responsibility of Executive FFA Board Committees.

In summary, the proposed amendment to add 10 AST area-selected members, thus restructuring the State FFA Board, is based on a rationale of under representation. As described above, current board membership consists of over 1/3 teachers and the Executive Director of VATAT. Thus, the rationale is baseless. The detrimental effects of this proposed amendment as described above outweigh any perceived benefit.

The above statement is supported by VATAT officers:

Buddy Wallace, President

       Sandra Choate, Vice President

       David Reily, Secretary/Treasurer

       Alton Mitchell (Past President)

       Kenn Carr (Past, Past President)

        ** It is imperative, regardless of your stand on this proposed amendment, that you, as VATAT Board members, inform your Area teachers of this issue at your Leadership Camps this month.  Encourage them to educate their voting delegates and have them signed in on the floor during the Thursday business session of the State FFA Convention in Dallas.  




