Ricebelt District Convention (Tarkington)
Host School
1. Contact Event/ Facility Coordinator (Assistant Principal) to 
· book facility, custodial staff and sound technician for auditorium.  
1. Date is decided during Agr Teacher Professional Conference during the Area 9 meeting.  (Traditionally RB Convention is normally held the last Monday of February 4:30-9pm---Dress Rehearsal The day before)
1. Build stage decorations from theme/ideas determined by District Officer Team
1. Secure American Flag on stage
1. Secure sound system and mikes. Make sure they work and now how to operate 
1. Know how to operate lights on stage and auditorium
1. Host “Dress Rehearsal” for talent teams and officer candidate speeches to determine show order.  This is the time when students/parents can practice onstage and discuss any audio needs with the sound technician.  
1. Secure Rooms:
· Auditorium
· 3 rooms
· 1 judge’s room for interview. 
· 2 holding rooms near auditorium for both days.  (AST’s will be assigned to monitor holding rooms)
· 1 computer lab for officer testing 
· AST Hospitality Room
1. Decorate stage the afternoon of convention
1. Voting delegate area in front is roped off with streamers/rope.  
1. Sign in table is set up at front entrance with chairs
1. Host hospitality room for AST’s

[bookmark: OLE_LINK1]District President and Treasurer; 
· Secure sealed envelope with question for officer candidates on stage from Ulrich or Pavelock, ahead of time. Remind them this is District not a state level question!
· Secure and set up testing procedure for officer candidates. District, Area, State Officer Candidates will test and interview during the “Dress Rehearsal”   New online testing has been provided thru Tx FFA.  Remind them this is District not a state level question! 

District Officer Team and their Advisors 
· Will create the Program/Presentation of Speakers.  District President’s Advisor is in charge.  See the Advisor from previous year for copy of examples.
· District FFA President brings gavel and RB Banner
· Voting delegate area in front is roped off with streamers.  
· Sign in table is set up and has roster info and sign in forms from Keith Ming

Teacher Committees for Ricebelt Convention Day
· Convention Coordinator: District President Advisors
· All Round Person,   School Host
· Cooking Team,   School Host
· Each Chapter please have a courtesy corps student for us  

· Time Keepers: (bring stop watches)
· Wayne Lamb & Scott Purswell
· Ballot Committee:  (bring or secure ballots for voting)
· Casey Grammier, Nik Dow, Eddie Nichols


· Voting Committee:  (tabulate ballots)
· Keith Ming, Ralph Wilson, John Reynolds 
· District VAT President & Secretary  
· Christal Odom: puts totals in excel file brings laptop with file
· Registration Table (brings Roster data/voting delegate list for sign in)
· District Treasurer; Keith Ming, Mike Neuman
· Waiting Rooms & Escorts  
· Charlie Wakefield, Paul Schwander, Kaci Greer
· In charge of officer candidates behind stage
· Michael Neuman
· Testing Room on computers
· Brandon Otto
· Talent Team  
(Talent teams may sit in auditorium for convention but will be called out before talent contest, they may listen to other teams from hallway, but must stay together and quiet –no music or strumming that would distract others)
Bring rules on talent and go over with teams. Take up forms for music, Make sure they know about dress and wording used.
· Lindsey Marek
· Jessica Gates
Courtesy Corp (Broussard usually brings arm bands) Sits at registration table to line out CC members
· Amee Welle and Mike Broussard
Crowd Control in Auditorium
· All other Advisors please be present in auditorium around sides to monitor student behavior.


FYI
Things to bring to Convention 
· delegate sign in sheet
· ballots 
· pencils
· paper
· Numbers for stage:  (bring numbers 1-12 or whatever is needed for candidates)
· script 
·  Paper for Christal test results and  interview results
· Christal brings laptop and excel program to record data    
·  4 stop watches   
· Laminated numbers 1-10 for officer candidates to hold up on stage during voting.  
· Sign in table is set up and decorated. 
· RB District Sign to hang up

